Commissioner’s 


Challenge team 


The 13 NJDOTers chosen to 
participate in the “Commissioner’s 
Challenge” are: 


Construction & Maintenance 

Eric S. Johnson, Senior Engineer, 
Region IV; 

Michael J. DeVita, Crew 
Supervisor, Crew 211, 
Ridgewood; 

John Impellizeri, Truck Driver/ 
Single Axle, Crew 129 
Bridgewater; 

Eileen Fitzpatrick, Executive 
Assistant I; 

Jose Marino, Acting Area 
Supervisor — Region II; 

Joanne Spanton, Electrical 
Mechanic, Wayne. 


Design & Right of Way 

Sheryl Grant, Technician MIS, 
Region II; 

Joseph Aliseo, Supervising 
Engineer, Region II; 

Albert Algazi, Project Engineer, 
Structural Evaluation. 


External Affairs 

Alexander Brown, Principal Area 
Coordinator, Community 
Involvement. 


Finance & Administration 

Ralph S. Hartman, Project 
Engineer, Plant Maintenance & 
Repair. 


Policy & Planning 

Richard D. Crum, Supervising 
Planner, Project Development; 

Kenneth Kyte, Special Assistant. 


The 1992 Charitable Campaign 


begins. See story on page 2. 


Governor Jim Florio e 


For the employees and retirees of 
the New Jersey Department of Transportation 


Team chosen for ‘Challenge’ 


Commissioner Tom Downs announced 
the selection of 13 NJDOTers to serve on 
the Commissioner’s Challenge group. 

Selected from all levels and disciplines 
of NJDOT, the Challenge group is just 
starting work on its mission. All of the 
members are temporarily assigned to 
work on the task force full-time. 

“The group is charged with 
examining they way we do business, 
suggesting ways to improve work 
processes and ultimately, the way that 
NJDOT works and serves its customers,” 
Downs said. 

The Challenge group will set its own 
agenda and identify a list of priorities, as 
well as develop a name for the team 
effort. 

“This is an optimum time for us to 
review the wav we work. All the chanoes 


of the past year plus those that we can 
expect in the next few years demand that 
we define and set a new course for this 
decade,” Downs said. “The NJDOT of the 
1990s will need to work differently than 
before and be prepared to take on 
challenges unlike any of the past. This 
group will play an integral role in helping 
to reshape the organization and prepare us 
for the future.” 

Downs said that he was impressed by 
the level of commitment demonstrated in 
each of the 74 applications, which he 
personally reviewed. “All of the appli- 
cants conveyed creativity and thoughtful- 
ness and a sincere desire to help make a 
difference. Unfortunately, not everyone 
could be selected, but all applicants will 
be asked to contribute their ideas,” he 
added 


Downs calls for new look for NJDOT 


“We must make our own new rules for 
personal accountability and survival in 
the 1990s,” Commissioner Tom Downs 
told 120 managers on October 23. 

He urged the managers to open 
discussions with their staffs and advance 
suggestions to his office. 

Senior staff, regional directors, manag- 
ers and a cross-section of Department 
employees selected from among 80 


to the 1950s manufacturing style they 
emulated,” Downs said. “We've got to 
become less rigid and more accountable, 
diverse and open to risk-taking.” 

The Commissioner attributed the 
pressing need for a redefined Department 
to the evolution of its mission to include 
transportation operations, such as high 
tech traffic management, in addition to 
rebuilding and maintaining roads and 


“What is the NJDOT?” 
“Who are our customers?” 
“How should Department units work together?” 
“Where can we be more accountable?” 


volunteers to serve on the 
Commissioner’s Challenge working 
committee (see related story) are at work 
redefining functions and finding new 
working relationships to replace obsolete 
organizational separations. 

“Some of our centralized, hierarchical 
and compartmentalized functions go back 
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bridges. Decreased staff and funds also 
helped trigger the organizational adjust- 
ments, Downs said. 

In one planned cross-organizational 
meeting, Construction and 
Maintenance and Design staffs will 
discuss common issues at a November 
workshop. 


“ Commissioner Tom Downs 


Governor Jim Florio addresses the participants of the Contractors Conference as John J. 
Kessler Jr., Division Administrator, Federal Highway Administration, and Irving L. 
Briddell Jr., NJDOT's Director of Civil Rights/Contract Compliance, look on. 


Contractors Conference is a success 


Governor Jim Florio, speaking to over 
350 people who attended the state’s first 
Contractors Conference, announced that 
the NJDOT had obligated $491,638,075 
in federal funds during fiscal year 1991, 
a record total. 

"In these tough times, we're making 
use of every possible federal highway 
dollar, and that's good news for New 
Jersey taxpayers," Florio said. "It 
means we're getting the maximum 
return on our federal tax dollars and 
we're creating jobs for hard-working 
families. 

"We're not waiting for better times in 
New Jersey,” he added, "we're creating 
jobs and opportunities now.” 

The Governor said that the increased 
spending would result in the creation of 
150,000 new jobs. 

“We are investing in the things that 
are at the heart of our economic 
strength, our roads, highways, bridges, 
airports and mass transit system,” Florio 
said. “It is the biggest capital improve- 
ment program in the history of our 
State.” 

The Governor hailed the work done 
by the Transportation Executive 
Council and its chairman, Commis- 
sioner Tom Downs, in developing an 
efficient statewide investment plan. 


The conference, held in Princeton, 
was co-sponsored by the NJDOT and 
the Federal Highway Administration. It 
featured seminars and workshops that 
focused on developing a larger role for 
disadvantaged business enterprises in 
rebuilding the state’s crumbling 
infrastructure. 

The conference was opened by 
Commissioner Downs, who assured the 
participants that they all had an oppor- 
tunity to share in the state's largest 
capital program. “Only through full 
participation by everyone and all 
businesses will we be able to ensure 
that New Jersey Works!,” he said. 

"Let me assure you that there is 
enough work to go around,” said 
Downs. "The 1992 fiscal year capital 
program of the Department and NJ 
TRANSIT totals more than $1.3 billion 
alone. The available work ranges from 
small resurfacing projects to our major 
interstate completion and transit 
contracts." 

Senator Frank R. Lautenberg, in a 
video-taped message, addressed the 
audience at the awards dinner which 
ended the two-day conference. He 
pledge to work to see that the federal 
government “does what it takes to 
rebuild our roads and highways.” 


Purchasing service time 


By Helen Budd 
Employee Services 

Do you have any temporary or unpaid 
leave of absence time which you 
thought about buying back but never 
did? Now is the time to do it! The one 
year limitation has been eliminated. 

A member who applies to purchase 
service credit before April 1, 1992, may 
now purchase all or any portion of 
eligible temporary service credit. 
However, a member who initiates a 
purchase request on or after April 1, 
1992, will be required to purchase all 
eligible credit. The temporary time 
must be continuous and immediately 
preceding a permanent appointment 
with the same employer. 

The one-year limitation rule has also 
been eliminated for the purchase of 
leaves of absences. However, the 
employee must be an active contribut- 
ing member of the PERS system when 
the purchase is initiated. 

An employee may purchase up to a 
maximum of two years for personal 
illness and up to three months for a 
leave for personal reasons. 

A member who applies to purchase 
credit for unpaid leaves of absence by 
April 1, 1992, may purchase all or a 
portion of eligible service credit. 
However, for any request made after 
April 1, 1992, the member will be 
required to purchase all eligible service. 

Purchasing additional service credit 
now will be to your benefit when you 
are closer to retirement. 

Forms for purchasing time may be 
obtained by calling 609-530-3030. 


transporter 


Governor Jim Florio 
Commissioner Tom Downs 
The Transporter is published for the 
employees and retirees of the New Jersey 
Department of Transportation. It is written and 
designed by the Communications Office, Main 
Office Building, Trenton, NJ 08625, (609) 
530-2121. The Transporter is printed by the 
Department's Print Shop. 

Barbara Richardson, Director of 
Communications; Camille Sinclair, Manag- 
ing Editor; Gerald Guarnieri and James 
Hadden, Page Editors; Frank Bridgewater 
and Gabriel Palmieri, Graphic Artists; 
Debbie Lawler, Randy Linthurst and John 
Dourgarian, Contributors; Rita Skillman and 
Linda Zajac, Support Staff. 


EE 


Performers wanted 


Employees who play a musical instru- 
ment, or who are interested in singing as a 
soloist or with the NJDOT Chorus at the 
Annual Holiday Party on Wednesday, 
December 18, should call 530-2122 for 
additional information. 


Snowplow drivers 


It's not too late to volunteer to drive a 
snow plow this winter. Interested 
NJDOTers interested in earning extra 
money should call the region office 
nearest their home. The numbers are: 


Region I 201-347-4415 
Region II 201-648-2278 
Region III 908-308-4100 


Region IV 609-428-6550 


Wedding 


Dianne Fowler, Dispatcher, Region III, 
Freehold, and Donald Riggs were married 
September 8. 


Birth 


Ferguson Reeves Jr., Region 1 Design 
Squad 1, and his wife, Karen, are the 
proud parents of a son, Michael, born 
October 24. 


Retirees 


Robert A. Innocenzi, Deputy Commis- 
sioner, Commr. Office, 38 yrs.; Arthur 
Longo, Prin. Env. Tech., C&M, 35 yrs.; 
Eulene Critti, Sec. Asst. II, Trans. 
Assist., 31 yrs.; Richard Sieben, Supply 
Supp. Tech. I, C&M, 28 yrs.; Patrick T. 
McCuster, Bridge Oper., C&M, 21 yrs.; 
Anthony Carmasino, Elec. Mech. I, 
C&M, 16 yrs.; George W. Jones, Sr. 
Bldg. Maint. Worker, Suppt. Services, 13 
yrs.; John W. LeGough, Repairer Mech., 
C&M, 12 yrs. 


Wiessmann collects stamps 


Ross E. Wiessmann is a man of many 
interests. By day he is Regional Materials 
Engineer, Region II Fairfield, by night he 
is a gentleman farmer, horse breeder and 
stamp collector. 

Wiessmann was the one of seven 
children bom into a farm family. He 
discovered the joys of stamp collecting in 
the second grade when his teacher used 
her stamp album to illustrate a lesson. 
Now he impresses his 12-year old 
daughter with his knowledge of geogra- 
phy, acquired through his years of 
collecting. 


Wiessmann’s interest in stamps grew 
during his high school years when he 
landed a part-time job working for a 
stamp dealer. His collecting went on hold 
when he won an athletic appointment to 
West Point. But after a year he resigned 
and transferred to Lafayette College 
where he completed work on his degree 
in Civil Engineering. 

After graduation he joined the NJDOT 
as an Engineer trainee and married his 
wife, Darlene, a paralegal who enjoys 
raising quarter horses as a hobby on their 
farm in Sussex County. 

Not content with just collecting, 
Wiessmann began buying and selling. 
He attends stamp auctions, exhibits at 
major stamp shows and caters to the 
needs of a select group of fellow- 
collectors. “I do appraisals and provide 
expertise,” he said. 

Like most collectors he dreams of 
finding the rare stamp that may have 
eluded other searchers. He once owned a 
cover (envelope) sent by balloon mail 
during the siege of Paris in the Franco- 
Prussian War to a recipient in Russia. 
Unlike the “closet collector” who only 
acquires material, Wiessmann later sold 
the rare cover to help fund further 
purchases. 

In 1990 he was chosen as one of the 
Department’s “Employees of the Year.” 
He said he looks forward to the day he 
can retire and do stamps full time. 


Maintenance crew from Columbia yard 
sort litter for recycling on Route 80. 


Recycling begins 


in the regions 


The year-old recycling program now 
in place at the Headquarters Complex 
in Trenton will soon extend to the 
regional offices. 

Donald Chiacchio, Director of 
Central Services, and his assistant, Jim 
Petersack, met recently with the 
Regional Directors to enlist their aid in 
mapping out an expanded recycling 
program. 

The Region III office in Freehold and 
some offices in leased facilities have 
been recycling for more than a year. 
The other regions are expected to 
follow suit. 

"Our Headquarters program is being 
used as a model for other state agen- 
cies," said Chiacchio. "For the most 
part, the employees have been doing a 
great job in recycling." 

Chiacchio is proud that after one year 
the Headquarters Complex is close to 
meeting Governor Jim Florio's five- 
year goal of 60 percent recycling. He 
pointed out that Commissioner Downs 
has urged attainment of 100 percent. 

Petersack said that a few employees 
still ignore the clearly marked contain- 
ers. The Recycling Coordinators will 
have to remind their fellow employees 
of their obligation to comply with the 
NJDOT's recycling policy. 
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Charitable campaign is under way 
The kick off meeting for the 1992 State a payroll deduction of at least a dollar per 


Employees Charitable Campaign on pay.” Employees may designate a 
October 16 drew 26 Department specific charity for each $26 gift. 
chairpersons. Donations can be made until the end of 

Helen M. Budd, Department 1991. $12,000 
Chairperson, emphasized the special need A raffle will be held for Headquarters Policy & 
to contribute this year. “It is extremely employees once again. Each $26 Planning 
important to give during a time when so donation entitles them to receive a chance 
many people are out of work and depend _ to win either a color television or a 
on community services to see them special parking space near their building 
through difficult times,” she said. for a year. Other prizes will be an- 

“Last year the Department surpassed its nounced. $1 0,000 
goal by 13%, donating a grand total of The Delaware Valley United Way will Finance & 
$59,168,” said Howard Immordino, this also give awards to eligible Divisions as Administration 
year’s loaned executive. “We want to follows: platinum for $60 per capita and 
reach that figure again, even with this 75 percent pledging; gold for $35 per 
year’s reduced work force.” capita and 50 percent pledging; silver $ 4 000 

“Contributions are easy to make,” said _—_ for $10 per capita and 50 percent 3 
Immordino. “You can either use cash or pledging. _Commissioner's Staff 
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